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1. Recommendations 
 

 
1.1 That approval be given to the allocation of £35,250 from the LABGI Reserve 

Fund for the commissioning of an option appraisal, through the Delapre Abbey 
Preservation Trust, to establish a strategy to securing the long-term future of 
the Abbey. 

 
1.2 That a further allocation of £5,500 from the LABGI reserve be agreed to cover 

the two-year unbudgeted commitment as a contribution towards the Trusts’ 
secretarial and admin expenses. 

 
1.3 That any successful bid to the Architectural Heritage Fund for grant assistance 

towards the options appraisal be repaid to the LABGI Reserve. 
 

 
2. Summary 

 
2.1 Cabinet approved a strategy and initial funding to secure the future of the 

Abbey.  Having now completed the tender process to commission an Options 
Appraisal all the tenders were in excess of the original estimate.  The 
preferred tender has been identified by the Trustees and approval is sought 
for additional funds to enable the appraisal to proceed. 

Item No. 
 

            7 
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3. Report Background  
 

 
3.1 On the 14th March 2005 Cabinet approved a process and initial funds to take 

forward a strategy securing the long-term future of the Abbey (copy report 
attached). 

 
3.2 In 2006 the Leader of the Council also approved the granting of £2,750 per 

annum for a period of 2 years to enable an appointment of a Trust Secretary 
and general admin expenses, commencing the 1st April 2007.  No funding 
source was identified for this amount. 

 
3.3 The Options Appraisal will consider all the potential options for the re-use and 

refurbishment of the building complex and identify the best / most preferred 
option appropriate to the buildings.  This option must be financially viable if 
necessary with the aid of grants and other funding sources, not yet identified. 

 
3.4 It is essential the study makes an appropriate recommendation for the use of 

the building, which is capable of being worked up into a deliverable project 
which will form phase 2 of the scheme. 

 
3.5 The Delapre Abbey Preservation Trust has now been formed with initially six 

members and charitable status applied for. 
 
3.6 The tender process to commission a lead consultant has been completed by 

the Trust.  All the tenders were above the initial £15,000 budget.  It is proposed 
to award the contract to Niall Phillips as this represented the best value for 
money.  A budget of £35,250 is now required to complete the Appraisal and 
fund valuation advice. 

 
3.7 If approval to this expenditure is given it is hoped the appointed consultant 

would commence the appraisal in August and that it would be completed by 
the end of 2007.  At that point a further report will be brought to Cabinet 
outlining the findings and recommendations of the Appraisal, future steps and 
funding implications. 

 
3.8 It is not possible to recover VAT with respect to this particular commission.  

However, the Trust are preparing an application to the Architectural Heritage 
Fund for grant assistance towards the cost of obtaining the Options Appraisal 
Study and, if successful, could be awarded up to a maximum of £7,500. 
 

 
 
4.  Options and Evaluation of Options 
 

 
4.1 The first option would be to decide not to proceed with the proposed strategy 

for restoring and securing the future of the Abbey.  If this option were adopted 
it would effectively reject the recommendations of the Delapre Consultation 
Group, prevent the implication of Cabinet’s previous decision and lose the 
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support of the Architectural Heritage Fund and funding organisations.  It would 
also send out the wrong public message about the Council’s commitment to 
the Abbey. 

 
4.2 If the funding is approved, as recommended, it would facilitate the continuance 

of the agreed strategy and demonstrate the Authority’s commitment to the 
widely supported proven strategy approved by Cabinet.  Further by supporting 
the process it will enable the first stage in achieving the objective of securing 
the future of an important heritage landmark building in Northampton. 

 

 
5. Resource Implications (including Financial Implications) 
 

 
5.1 The proposal strategy will require officer support to the Trust. 
 
5.2 The proposal will require the approval of:- 
 

a) £35,250   (Options Appraisal and valuation advise) 
£2,750    (Trust secretary and admin costs) 
£38,000 in financial year 2007/2008 
 

b) £2,750 in financial year 2008/2009 (Trust secretary and admin costs) 
 

5.3 It is proposed to finance this expenditure from the LABGI Reserve Fund. 
 
5.4 It is proposed that any grant received by the Trust from the Architectural 

Heritage Fund should be repaid to the Borough Council as a contribution to the 
above. 

 
5.5 If there are any further requests for expenditure this will be referred to Cabinet 

for consideration.  However, it is anticipated that the above sum will fund the 
Options Appraisal process and initial Trust costs as outlined. 

 

 
 
6. Risk and Opportunity Issues 
 

 
6.1 Neither the Borough Council or Trust will be able to reclaim any VAT incurred.  

Additionally, when the Options Appraisal is finished there may well be further 
financial implications to the Authority in implementing any recommendations to 
take the project to the next stage and beyond. 

 
6.2 Some form of Options Appraisal is essential if the future of the Abbey is to be 

secured.  Adopting the proposed strategy approved by the Architectural 
Heritage Fund and other heritage and funding organisations carries with it 
public confidence and support and will be essential if further external funding 
and finance to take this project forward is to be sought to enable this project to 
proceed. 
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7. Consultees (Internal and External) 
 

Internal Legal Services 
Planning 
Finance 
 

External Delapre Abbey Consultation Group 
Architectural Heritage Fund 

 
8. Compliance Issues 
 
A: How Proposals Deliver Priority Outcomes 
 

Recovery Plan 

Proposed refurbishment and regeneration of the Abbey within its park setting meets 
several of the objectives outlined in the recovery plan. 

Corporate Plan 

Again this project supports several of the objectives within the Corporate Plan. 
 

 
 
B: Other Implications 
 

Other Strategies 

None 

 
9. Background Papers 
 

Title Description Source 

Delapre Abbey 
Preservation Trust 

Estates File  Estates 
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