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1. Summary

The Council’s Corporate Plan for 2009-12 is attached for approval, subject to final detail on
targets. It was considered and approved by Cabinet on 19 February.

2. Recommendations
Council is recommended to

1. Approve the attached draft corporate plan, subject to the addition of detailed targets arising
from the service planning process;

2. Delegate to the Chief Executive in consultation with the Leader the authority to finalise the
corporate plan and associated action plan in line with the budget decisions, service plans and
any other consequent changes.

3. Report Background

The proposed Corporate Plan and the related report considered by Cabinet on 19 February are
attached. As that covering report makes clear, this is an update of the existing 2008-11
Corporate Plan to take account of changing circumstances and further consultation.

4. Implications (including financial implications)
The implications are fully discussed in the attached report to Cabinet.
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5. Background Papers
attachments: draft Corporate Plan 2009-12
Report to Cabinet 19 February 2009 ‘Corporate Plan 2009-12’

Report Author and Title:  Thomas Hall, Head of Policy and Community Engagement

Telephone and Email: Ext: 7593
Thall@northampton.gov.uk
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